Headquartered in Castres, France

Background
“From the outset,
RunMyProcess has
shown a strong
commitment to
developing the right
solutions for us. It is
responsive and agile,
enabling us to create
the best tools
together as a
collaboration.”
Matthieu Durand
Enterprise Architect
Pierre Fabre

Country’s largest independent
pharmaceutical group, covering all
aspects of healthcare, from prescription
drugs to overthe-counter products to
demo-cosmetics
Multinational pharmaceutical and
cosmetics company
Annual sales of ~$2.29 billion, €, 1.978
11,000 employees

Challenges
• Complexities of marketing to numerous countries with the
number of people and requirements involved
• All marketing tasks were handled and consolidated via email
and Excel with no documented process Basic tools being used
created delays and inefficiencies
• Managing processes and getting accurate information in a
timely manner became difficult

About Akorbi Digital RunMyProcess
RunMyProcess DigitalSuite is a high productivity cloud platform for fast and secure enterprise system integration and
universal process automation. It empowers organizations of any size and in any industry to build and run scalable
enterprise business and workflow solutions and safely and seamlessly transform their business operations by connecting
people, systems, and devices.

Strategy
By leveraging RunMyProcess’ intuitive, drag-and-drop design tools
and extensive library of connectors, Pierre Fabre was able to quickly
create multiple applications - with integration to their back-office
ERP where necessary - that were still less expensive and more
flexible than in-house solutions.

Appliation Example
Reservation system for company internal luxury hotel and
restaurant
Before: Conducted entirely manually, making precise records
required by the government difficult to maintain
After: Requests are submitted and approved instantly online,
validating the expense and ensuring compliance

Benefits:
Rapid Return on Investment
• Pierre Fabre enjoyed a remarkably rapid return on its
investment because of RunMyProcess’ turnkey platform for
digital transformation that has enabled the organization to
create more transparent and processes for key indirect marketing
tasks.
Higher productivity, efficiency and responsiveness for staff
through end-to-end automation
• With the automation of their systems, staff members devoted less
time to administrative tasks and were able to reallocate the saved
time to more valuable tasks. Extension to other areas, including
logistics and internal validation for top managers
• In order to replicate the success from the automating of
marketing tasks, Pierre Fabre chose to implement the
RunMyProcess for different department

.

“We have worked with
RunMyProcess to develop a number
of applications that handle product
launches and terminations,
merchandising and hospitality
management among others”

“When we ask RunMyProcess to
create a new application, it will be up
and running within a few weeks,
which is extraordinary compared to
an ERP or CRM deployment.”

“There are now 1,200 active users
around the world - including external
partners - who rely on the system for
critical tasks and who share the same
consistent user experience and up to
date information.”
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