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New application based 
on  RunMyProcess 
reduces the time 
to onboard new 
employees by 40%
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Problem, solved• Financial Services Company

One of Australia’s largest wealth managers 
and most respected financial services 
companies not only strives for continuous 
success in their business area. They also 
attempt to take their internal processes 
such as HR management to the next level. 
Being proud of providing a workplace where 
employees can be the best they can be, this 
all starts from day one with a new employee.

Country: Australia

Industry: Financial Services 
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Problem, solved• Financial Services Company

Traditional onboarding process, 
involving different systems and  
many manual steps and causing 
problems, delays, and long time 
for new employees to become 
productive.

Digital process and application, 
reducing onboarding time, 
simplifying access to systems and 
locations, and letting  employees 
be the best they can be from day 
one.

Problem Solution
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Problem, solved• Financial Services Company

The manual business process in place for onboarding new 
employees caused many problems. The process was often 
delayed, required many steps, and was heavily reliant on 
paper-based methods. The onboarding was taking five 
days, where the new employees did not have full access to 
systems, equipment, and other critical productivity tools.

The problem

For example, email based processes or phone calls were used to request 
IT administrators to create accounts and assign roles and access rights in 
different systems, such as SAP, Microsoft Office365, Microsoft SharePoint, 
and Salesforce. This could result in errors – errors that simply cannot be 
allowed in a company providing financial services and working with highly 
sensitive data.

With over 900 employees and hundreds of contractors, the employee 
onboarding process was in need of a serious overhaul. The challenge 
was to streamline and speed up the process so that new hires had a more 
positive first experience and faster time to productivity.

At first, the company tried to use their existing IT service management 
solution involving ServiceNow and Workday, but found that these products 
did not provide enough ease of integration and flexibility.

They then engaged with RunMyProcess, and found that to be a perfect fit.
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The solution

Based on RunMyProcess (RMP), the company now has a fully 
automated employee onboarding process.

The hiring manager simply starts the onboarding process on the RMP 
platform and selects a ‘role bundle’ for the new employee. This ‘role bundle’ 
is essential to simplifying the employee access needs and requirements. It 
not only determines the employee’s role, such as account manager, sales 
manager, marketing executive, etc., but also defines the physical access 
rights to the different office locations and systems in place.

In addition, the onboarding application takes care of generating service 
tickets to ensure the new employee has all the devices required, such as 
mobile phone, laptop, PC, and network connectivity, from day one.

The entire employee onboarding process can be monitored from a 
dashboard by key stakeholders such as the HR team. At each stage of the 
process, different teams are notified of the new hire such as compliance, 
security, mailroom, etc. The notifications and metrics are key to 
understanding the efficiency of the onboarding and make further changes 
and enhancements to continuously improve the workflow.

And, as part of the onboarding process, the new employee is automatically 
sent a ‘Welcome to the team!’ email with information on access rights to 
the various systems and other crucial information to make their first day a 
pleasant and productive one.
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Using RunMyProcess, the time to onboard a new 
employee was reduced by 40% from 5 days to 3.

Benefits

Summary

+ 40% savings in employee onboarding time

+ Less problems by automation and integration

+ Minimum time and effort for implemention

+ Productive employees from day one

This resulted in over 1000 person days saved over the course of one year.

Taking advantage of the powerful IDE (Integrated Development Environment) 
of RunMyProcess, the entire employee onboarding application was developed 
in only 5 weeks. This equates to low development costs and short time to 
leverage the new application.

With an extensive list of pre-built connectors in the RunMyProcess library, 
integrating with existing systems such as Microsoft Office365 is quick and easy. 
No custom development is required.

The employee onboarding application can be accessed from desktop and 
mobile devices such as smartphones or tablets. This allows business users to 
monitor the workflow, take action, and receive notifications regardless of their 
location.

With the flexibility and agility of RunMyProcess, the onboarding process 
and application can be adapted very easily. In only days, the application was 
integrated with Workday, the company’s new HR system, and with a new 
ServiceNow instance. 
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HR is now able to 
provide the same 

quality of service to 
new employees as the 

company has been 
delivering for decades 

to their customers.
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About• RunMyProcess

Unifying the 
digital
experience

Connecting 
the digital 
supply chain

Delivering at 
digital speed 
and scale

Empowering 
digital 
innovation

Fujitsu’s approach to digitalization.

At RunMyProcess we love to solve 
digital problems. Small ones, big 
ones – we honestly don’t mind.

Our unique platform enables organizations to: 

• Deliver user experiences that seamlessly follow people across devices.

• Capture end-to-end processes that connect people, software and things.

• Accelerate the delivery and evolution of connected business applications.

• Empower business people to innovate at the edge of the organization.

We believe that digital connections between people, software and 
devices can lead to wonderful new ideas – and open up new ways
of looking at previously intractable business and social problems.

That’s why we’re passionate about solving digital problems and helping 
enterprises evolve using the power of connected technology. We want
to help our customers make the world a better place, one rapid solution 
at a time.

To achieve this we operate a cloud platform for quickly and securely 
building applications that connect enterprise systems and processes
to the people, clouds and devices of the digital world. By making 
connections our platform helps enterprises safely evolve towards new 
digital business models that make a real difference to the lives of their 
customers and employees.

To learn more
please visit:

Fujitsu RunMyProcess
https://www.runmyprocess.com

Fujitsu Enabling Digital
http://enabling-digital.global.
fujitsu.com/
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Fujitsu RunMyProcess 

www.runmyprocess.com
 @runmyprocess

Paris, France
3 Rue de Gramont
Paris, 75002
Tel: +33 175-775-180

London, UK
22 Baker Street
London, W1U 3BW

Sunnyvale, United States
1250 E. Arques Ave.
Sunnyvale, CA 94085
Tel: +1 408 746-7334

Tokyo, Japan
Fujitsu Limited
Shiodome City Center
1-5-2 Higashi-Shimbashi
Minato-ku, Tokyo 105-7123
Tel: +81 3 6252 2220

Sydney, Australia
118 Talavera Rd
Sydney, NSW 2113
Tel: +61 297 764-555

Digital 
problem 
solvers...

Munich, Germany
Schwanthalerstr. 75A
Munich, 80336
Tel: +49 89 360908-544


