Background
“If we are not working to
develop new and more
efficient processes then
we are not meeting the
market's requirements.
One way of doing this is
to implement systems
such as the workflow
engine provided by
RunMyProcess.”

Ben Johnson
General Manager
Berendsen Fluid Power

•Australia’s leader in the
hydraulic industry.
•Offers service and repair
capabilities for all hydraulic
product types.
•Supplies own range of
manufactured cylinders and
manifolds.
•10 hydraulic sales and services
and branches across Australia.

Challenges
•Cylinder repair service, which involved manually capturing
information onto paper and later transferring onto an Excel
spreadsheet
•Information was inaccurate or missing
•Replication and duplication of efforts
•Significant time spent on the process that could have been
reallocated to repairs and manufacturing
•Needed a solution that would be both flexible and cost-effective

About Akorbi Digital RunMyProcess
RunMyProcess DigitalSuite is a high productivity cloud platform for fast and secure enterprise system integration and
universal process automation. It empowers organizations of any size and in any industry to build and run scalable
enterprise business and workflow solutions and safely and seamlessly transform their business operations by connecting
people, systems, and devices.

Strategy
Berendsen used the RunMyProcess
platform to automate the ten-stage cylinder
repair service process through sophisticated
application development, process
management and integration.
They developed an app for iPads in which
employees can input information in
real-time, including photographs that then
integrates with the necessary databases.

Benefits:
New automated process enabled efficiency
gains of 40%.
•Issuing a quotation, which previously took
a week was reduced to three days
Information became available in seconds
rather than being buried in paperwork.
Improved reporting process.
•Ability to provide customers information
more quickly, improving the customer
service experience.
Increased visibility
•Data can be captured to evolve systems
and improve performance.

“We have all the information captured in
one place, so people needn’t spend 30
minutes hunting through piled of
paperwork. It is also much easier to take
photographs and have them automatically
uploaded. This provides us with visual
evidence of each repair project.”

“Our reports were hit and miss, based
entirely in Word and Excel, requiring the
collation of multiple resources, which
takes time. When we migrated it to
RunMyProcess, all of our information is in
one place, so we can simply drop in some
photos, convert to PDF and away we go.”

“By giving us visibility of the issues and
failures that occur, we can proactively
identify and propose solutions to our
customer. RunMyProcess is an automated,
transparent and digital business application
that ensures we can provide the best
fastest customer service, while reducing
the paperwork for our staff.”
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