
Challenges 

One of the largest and most 
respected wealth management 
companies in Australia strives to 
be a workplace where employees 
can be the best they can be, 
starting from day one However, it 
became difficult to achieve as the 
on-boarding had been inefficient, 
consisting of mostly paper-based 
methods, leaving new employees 
with no access to the softwares 
and systems they needed 

• Time-consuming on-boarding process that relied heavily on

paper-based methods

• On-boarding took an average of five days in which new

employees did not have full access to their equipment, the systems

and other critical productivity tools

• Over 900 employees and hundreds of contractors, the employee

on-boarding process was a huge, time-consuming task



Strategy 

Completely automating the on-boarding process 

Step 1:Hiring Manager selects "role bundle for new 
employee" 

Step 2: Employee's role is determined and defines the 
physical access rights to the different office locations and 
systems in place 

Step 3: Service tickets are automatically generated to 
ensure the new employee has access to required devices, 
such as mobile phone, laptop and network connectivity 
on day one 

Step 4: The employee is sent a welcome to the team 
email with all critical information and how to access each 
system 

Benefits: 
• With RunMyProcess' extensive list of connectors and
integration, the implementation process was very quick
and easy with no custom development required

• The entire on-boarding application was developed in
Just five weeks

• The employee on-boarding application is accessible
through both desktop and mobile devices, allowing
business users to monitor the workflow, take action anc
receive notifications, regardless of their location

Human Resources is now able to provide the same 
quality of service to new employees as the company 
has been delivering to their customers for decades. 
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